UIWP Summer Institute

Some protocols for a writing group





(but not the only protocols!)
Here are possible ways your writing group can work. Try them all, if you like, and choose the method that serves your purposes the best. Or vary the way you work from meeting to meeting. Or try any other method that gives everyone a chance to share and to react.
One universal rule: No apologies or disclaimers when it’s your turn to share!
1.  Each group member reads a short piece without introduction or explanation. The rest of the group listens but does not respond at all. This is very hard to do, especially for teachers, but simply gives the writer and the writing the attention of a listener.

2. As above, each group member reads a short piece without introduction or explanation. Then group members call out phrases or words that struck them about the reading. There is no other response. Usually the writer circles the phrases that seem memorable to the others.  (This method comes from Natalie Goldberg’s Writing Down the Bones.)
3.  Each writer takes a turn as “the author.” When you are the author,  chose one short piece or a part of a piece to read to the others. Preface your reading by telling them the context for the piece and tell them what specific advice you want from them. (You might be concerned about the introduction or how the parts are organized, for instance.) Be sure to take notes about their reactions to your piece.

As a listener, your first job is to pay attention as the author reads. Your response should begin with genuine encouragement. Then give the author the requested feedback. It’s OK to comment on other parts of the reading too.

Remember to give constructive criticism that supports the author’s efforts but shows her/him what to do next in revising the piece. You don’t want to devastate the author, but neither do you want to give bland praise.

In some group sessions each member can take a turn. If the pieces are longer, you might need an additional meeting to read everyone’s work.

